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Workshop outline

1. Introduction:  What is the value of interpretation?

2. Evaluation:  What is it and why do it?

3. A continuum of evaluation tools

4. Examples of evaluation in interpretation

5. The 5WQ process for evaluating interpretation:

What, why, who, when and where?!

6. Promises and Pitfalls of evaluation tools

7. Key messages and conclusions



Introduction:

What is the value of interpretation?

The potential to createé



Evaluation in interpretation

}Evaluation:

}A systematic assessment of effectiveness

}Documented by the collection and analysis of targeted data

}Allows future replication

}Multiple opportunities for evaluation



What can be evaluated in interpretation?

}Visitor engagement

}Uptake, experience, behaviour, etc

}Interpreter performance

}Guides or speakers (via peers or mentors)

}Interpretive styles

} Language and text comprehension 

}Programme and facility mix

}Cost effectiveness

}Outcomes of the programme
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What are the benefits of evaluating?

}Documenting use, awareness and 

behaviour

}Understanding aspects of experience

}Demonstrating message effectiveness

} learning?

} compliance?

}Justification of investment

}Improve decision-making: set 

priorities

}Test management assumptions



Basic elements of evaluation techniques

}Clear goals or objectives

}A method for collecting (relevant) data 

}An application or use for the data



A continuum of evaluative tools

EVALUATING USER EXPERIENCE

Monitoring

quantitative qualitative

Tracking / Mapping

Questionnaires

Structured

interview

Unstructured

interview
Diaries

Participant 

Observation

Semi-structured

interview

Espiner & Stewart (2013)



Case study: Quantitative evaluation at the 

Glaciers, Westland National Park
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Visitor compliance with warning signs and 

barriers below managersõ expectation
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Å2/3 of visitors do not óattendô      
to messages

ÅOf those who do stop, 60% 
spend less than 30 seconds 
attending to messages

Glacier visitorsõ attention to 

interpretive panels on site
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Evaluation showed that fewer signs = 

greater attention 

�‡With 4 text-based signs, 34% of visitors stop to read

information panels

�‡A single pictorial panel increased attention to 60% of visitors
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